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Fixed asset is the most important and most basic infrastructural facilities for any 
enterprises or entities, also is the necessary condition for all kinds of normal business 
carrying out. With the strong development of LD Sino-foreign 
co-operativeSino-foreign co-operative enter enterprise (hereinafter referred to as the 
LD), with the continuous improvement of working condition, we need replenish a 
large amount of quite valuable production equipment and office facility, which 
causing the ponderous management burden. However, the fixed asset management 
level of LD is not improving in synchronism with the growth speed of fixed assets, 
staying at the backwardness status a dozen years ago. Most researches on the 
management of fixed assets remain in the financial aspects of corporate, i.e. how to 
enter the fixed assets in the enterprise and calculate depreciation, by which the overall 
assets are reflected, but how to reflect the position, condition and situation after the 
allocation of production in a real, actual and dynamic way. The releveant researches 
are rare, then problems arise: the idle and wasted assets , false account of assets, fixed 
assets loss, neglecting the assets maintenance, unawareness of the management 
concerning property, irregularity information communication, shifting responsibilities 
onto other departments. These badly influence preserving and increasing the value of 
state property, making the covert loss of assets, and finally restrain and block the 
corporation development. 
According to our analysis, we discovered that the reason for the phenomena in our 
internal control of fixed assets management. The current management couldn’t adapt 
the requirement of assets transferring, high efficiency, finely assessing for fixed 
management. With the recognition of assessing margin to devotion, more and more 
enterprises recognize the level of internal control system directly affect the profit.  
As the starting point of this paper, with LD Company’s fixed assets management 
process as the template, using the COSO frame theory to analyse the fixed assets 
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management, giving the suggestion and finding the corresponding solution. To perfect 
the internal control system of enterprise fixed asset is beneficial to fully realise the 
orderly and reasonably using of fixed assets management and promote preserving and 
increasing the value of state property.In this way, we could promote the benefit and 
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